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Institutional 
Communication –
ITQB NOVA previously
at Gulbenkian Ciência

Masters in Cellular 

and Molecular Biology

Who am I?



What is science 
communication?

To inform, raise awareness 

of science-related topics,

and get involved with a wider 
audience, including non-scientists.



Why communicate science?



Why communicate science?

Increase public 
understanding 
of science

Encourage
informed 
decision-making

Foster a science-
literate society

Let citizens know 

how public 
money is spent 

Trigger new 

collaborations & 
opportunities

Reach good 

scores in 
scientific 
assessments



How?

Science communication: Degree of active participation and public engagement. Vetenskap & Allmänhet. 



What is science communication?



What is science communication?

Specialized 
communication

Educational 
communication

Institutional

Outreach

Participatory

Journalism

Public communication



What can you do?

• Newspaper articles

• Media reports

• TV or radio features

• Commentaries

Journalism





What can you do?

• Press releases

• Website

• Social media

• Mailing

• Newsletters

Institutional



"Whole-genome 
polymorphisms and 
relatedness of rice varieties 
circulating in the 
Mediterranean market"

Press releases



"The study significantly expands 
the available genomic 
information for commercially 
important rice varieties in the 
Mediterranean region."

Press releases



"This study specifically provided 
for the first time the whole-
genome sequences and detailed 
Single Nucleotide Polymorphism 
(SNP) data for 20 high-value 
Mediterranean rice varieties, 
thus fulfilling a crucial regional 
data gap."

Press releases





Social media



Social media





What can you do?

• Events in celebration of key dates:
- Fascination of Plants Day
- National Scientists Day
- European Researchers’ Night
- International Microorganism Day

• Open days
• Science fairs 
• Activities with students

Outreach



In many places and contexts...







In many formats...







Science books and resources

What can you do? Outreach



Videos

What can you do? Outreach



What can you do?

• Podcasts

• Exhibitions

Outreach



What can you do?

• Citizen science 

• Workshops

• Science cafes

• Debates

Participatory





Communication checklist

Adapted from European Commision “Manage and communicate your project” and QUEST “Toolkit for science communication on social media”.

Are you planning ahead?
Adapt to format. Consult with colleagues with experience or communication officers.

Who do you want to reach? 
You can't reach everyone. Know where and how to reach your audience.

What issue is your project addressing?
Think issue, not project.

What are the key messages?
Do not overload with information. Define and mantain focus.



Communication checklist

Are you telling stories or just delivering a list of facts or numbers? 
People are interested in people more than in things or data. 

Did you set out strategies to deal with skepticism or distrust?
Be prepared. Do not let confrontation overtake the key messages.

Are you framing the message so that it raises curiosity?
Link to hot topics and current events.

Adapted from European Commision “Manage and communicate your project” and QUEST “Toolkit for science communication on social media”.

Are you using local connections?
Think global, act local.



Communication checklist

Did you practice with non-experts?
Ask for support from a public that is similar. Stay in touch with your communication 
officers.

Are you building your “brand”?
Make sure the public recognizes you. Become a trusted source and voice.

Adapted from European Commision “Manage and communicate your project” and QUEST “Toolkit for science communication on social media”.



Thank you!

Ivana Martins
ivana.martins@itqb.unl.pt

Root-Benefit Action Science Communication in Practice

LinkedIn:
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